fu—‘”*h,,——“‘““’—r . %ﬁﬁ:}ffg?

ILLEGIB
|

|
!

STAT

STAT

fp = v
Approvfd For Release 2003/02/27 : CIA-RDP78-1)4244&(‘)'9_.0100030001-4 g \

QUICE 126773

e
MrMORAHDUM FOR: Compirollar
THROUGH : Deputy Dirsctor for administration
SUBJECT 3 Incremse in FY 1373 Allotment to OJCB

‘his neaorandum contadns a roguset for an incresess
in the PY 1973 allotment of funds toc ths 0ffice of Jodnt Tom-

puter Support coantract feor developnent of a Has:s Storagsy Lyste-.

Such reguest may be found in caragranh 4.

4. Bagkground:

a. In Jane 1973, the Agencgy ontered inte two con-
tracts with | for a Hdass Storags Systen.

one of these contracts was a fixed nrices contyact for ihe

hardware sebsystoms and tha other was a cost plus {ixsd

fae contract for developmental work concernad with design-

ing ths systen, deternining performance opogiflieations,
and producing the zysten softwarce, The original totsl
for these twe contracts wos | |

e Due to the devalopmental charactor of the
| contract, it was necsasary to begip the
work using performancs Lype specifications which evélved
later into definitive dealgn specifications. 43 we pro-
caeded with the design ané zoftwars develo menst ower the
past two years, lt bocams appsrent that e softwate sys-
tem was far oore complex than originally anticipated and
that the gontractor had significantly undorsstimated the

magnituds of the offort. Ehils ithare has heen no ipcrsaso

in the eontract scope, the gontractor has astimateld that
an additional will bhe reqoired to cowver the

additional wor¥t n o conplate bhe contrect. Yae gon~

ttaetor has agreed to accept a oeiling om the contract
g 2 and absorh sy additional ovarrun costs abowr the

[ Figure, oJCS has funds of

DM 14H Yi-75 budget for the Mass Stofage

avalliahle

Agency's anobligated 2Y 1973 fundas.
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Eraeem bhat o
be applied to this overrun. The bHalauce gﬂ[i::::;zgggast
coma from othexr aources, and we proposs tho aEe o X
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@. This matter has Leen xeviewad and apprownd
by the Agency Contract faview Board.

3. Staff Position:

Contract renegotiations were conducted! and we ara
prepared to amend the contract subject only te the approval
of senior management ard availability of funds. OJCE, with
the advice of the Office of Logistics, recoumends that this
contract be amanded as soon as possibla. Prompt action in
this sanner will prevent increamed costs that will rasult
if the contractor stops work for an axtandnd reriod of time
and then encounters start-up costs.

4.  Request:

]

) i a ‘ i ,
Director of Joint Computer Support

CONCUR:

Beputy Dlrector for rdnimistration T 3ate

APPROVED:

DISAPPROVED:

Distribution:
Orig - Retura to OJC3 (via DD/A)
2 -~ Comptroller
2 - DD/A
1 - OJCS Registry
2 - ©/D/03JCS
- COTR
O/D/OJCS/[:::::}kso/s—l5-75
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